
Product Manager & Business Designer

Highlighted experiences Some of my special skills

I build products that turn ideas into working businesses. At o2o I'm simplifying bicycle 

leasing by stripping away friction and adding a webshop. Before that, I helped Fortune 500 

companies at Bundl figure out what to build and how to build it. I care most about solutions 

that reduce carbon emissions, and I'm always testing new ideas on the side.

Digital Product Manager,  
o2o Bicycle Leasing, Gent 
I manage two platforms with a small team (4 devs, 1 
designer, 1 QA), building tools that help people lease 
bikes. 

Incubator Lead, Apollo Telenet Program  
I ran the program and helped 5 teams go from idea 
to pitch. Two continued. 
 
Venture Builder, BNPPF 
Figured out how the bank could support energy 
transition. Tested ideas, built mock-ups, found three 
possibilities that could work.

Michiel Van Praet

Design Thinking & Co-Creation Processes

Contact me here

vanpraetmichiel@gmail.com

+32 472 266 142

linkedin.com/in/vanpraetmichiel/

Venture Validation

Sustainability & Circular Economy

ABOUT ME

Rapid prototyping / Vibe coding

AI Evaluations

mailto:vanpraetmichiel@gmail.com
https://www.linkedin.com/in/vanpraetmichiel/


MY WORK EXPERIENCE

5  
Innovation 
challenges

The outcome
5  

Innovation 
challenges

+40%  
Conversion 

rate

+ 
Adding 

Webshop

Optimising onboarding flow to lease a bike.

Result
The new flow increased conversion rate from 20% to 
30%. That meant a lot more people actually leased a 
bike. We also learned what works in getting users 
through a complex purchase decision, which we've 
applied to other flows since.

My role
I led the project from discovery research through 
prototyping to production, collaborating with our 
designer to identify user pain points and test 
variations, and with our tech lead to ensure 
technical feasibility.

As Product Manager at 

From To 18 Clicks 6 Clicks



MY WORK EXPERIENCE

About the track

Exploring energy products & services.

We developed three concepts. The bank now knows 
what role it can play in energy transition and what to 
do next.

I figured out how a bank could support the energy 
transition. I came up with ideas, tested them through 
interviews and smoke tests, and built business models. 
The hard part was figuring out if the bank belonged in 
this space (right-to-play).

5  
Innovation 
challenges

5  
Innovation 
challenges

5  
Innovation 
challenges

22  
Discovered 
Pain Points

+10  
Concepts

5  
Validation 
methods

3  
Continued 

Tracks

Result

My role

As Venture Builder with 



MY WORK EXPERIENCE

5  
Innovation 
challenges

About the incubator

Result

The teams generated new concepts. Leadership 
picked two to develop further. That validated the 
program worked.

My role
I designed and ran Telenet's incubator program. I 
guided five teams from idea to pitch, defined the 
challenges, led ideation and validation, and 
coached them through their presentations.

5  
Innovation 
challenges

5  
Innovation 
challenges

5  
Innovation 
challenges

5  
Innovation 
challenges

30  
Participants

3  
Validation 

Cycles

16  
Weeks

2  
Continued 

Tracks

Building and facilitating an incubator.
As Venture Builder with 



Scoping 
Selecting the participants and scoping the challenges 

Ideation 
Deep dive + ideation + experiment build

Validation 
Validation run + insights & roadmap + pitch & learnings

Galaxiee
March 28th, 2023 - April 16th, 2023

1/9

All Challenges
⌬

All Challenges

Impressions and Clicks

Amount Spent €8,124.54

Impressions 929 K

Link Clicks 9,445

Landing Page Views 7,323

Impressions =  People that saw our ad 
Link clicks = clicks on the ads 
Landing page views = people that actually landed on one of our landing pages after clicking the ad. 
 

Showing 12 of 12 Rows

SESSIONS GOAL
COMPLETIONS

GOAL
CONVERSION

RATE

5,299 435 8.21%

1,560 154 9.87%

858 73 8.51%

Campaign = challenge / concept
Sessions = landing page views / people on our landing page
Goal completions = Typeform submissions
Goal conversion rate = (typeform submissions / sessions) * 100
 

Interest [Ads] Intent [Landing page]

Benchmark interest: Click-Through Rate

1.5(good) - 3%(excellent) CTR

Benchmark intent: Typeform submissions

>5% Conversion rate

FB Ads Link CTR (Link Click-Through Rate) 1.02% Call to action (Dit wil ik!) clicks 33.10%

FB Ads Cost per Link Click €0.86 Typeform Submits

435

Typeform submit conversion rate 8.21%

CAMPAIGN

TOTALS
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MY WORK EXPERIENCE

The stages of the incubator.
As Venture Builder with 



MY SIDE PROJECTS

WoningWijzer

Result

Enhanced the understanding of sustainability and 
commercialisation amongst 4 business units, with 3 
business units continuing to pursue the value 
propositions produced within the incubator.

MY ROLE

Bundl transformed P&G’s incubation structure and 
methodology to deploy in it’s Zero Waste Home 
Accelerator, over the course of 16+ weeks Bundl 
led 4 different business units through ideation, 
validation, up to an investment decision from 
senior stakeholders. During the program, the 4 
business units shared insights, learnings, and were 
able to absorb best practices and leading 
innovation/validation methodologies.

Projects I run in my spare time. 

The Airbnb platform for  
Belgian festival buses 

My cofounder and I build bots that automate repetitive 
work for mid-sized companies. We're piloting them now 
and seeing 20% efficiency gains.

We built a platform that connects festival-goers 
with bus companies. Ran two pilots, but killed the 
idea, not enough buses available.

      10x Interviews

     65x Online survey

    2 Pilot drives

Workshop material

http://www.agentci.eu


vanpraetmichiel@gmail.com

+32 472 266 142

linkedin.com/in/vanpraetmichiel/

Let's talk!

CONTACT ME HERE

mailto:vanpraetmichiel@gmail.com
https://www.linkedin.com/in/vanpraetmichiel/

